What exactly is DPAC?

DPAC stands for District Parent Advisory Council. We are the official parent voice for School District 73 (Kamloops/Thompson).

Each PAC is encouraged to elect 2 DPAC reps to attend our monthly meetings.

We elect an executive to conduct business between meetings, but our direction is determined by our members, just like at PACs.

What is the role of DPAC?
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SD 73 District Parent Advisory Council
Web: https://dpac.sd73.bc.ca

Email: sd73dpac@gmail.com

Facebook: Kamloops-Thompson

5073 PAC Discussions

Executive Committee
Bonnie M (Chair), Mel D (Vice Chair), Willa P
(Secretary), Erin M (Treasurer/Zoom Coordinator),
Members at Large: Elwira R, Jessica J, Jessica K,
Nadine W, George S, Sarah F, Emmy A, Chris P,
Manu S

DPAC General Meeting
Draft Minutes
Tuesday May 20, 2025

1.  Welcome/Call to Order. Reminder that this is the last
meeting of the year. Next meeting in September.

2. Land Acknowledgement. We would like to recognize and
acknowledge the traditional, ancestral, and unceded territories of the
Déakelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’at’imc, Syilx, and
TSilhgot'in Nations, where we live, learn, collaborate and work together.
3. Presentation: Public Education in BC -

Presentation by the KTTA. The KTTA was meant to present
after their annual conference this year — they pay for a parent to attend
the conference. We did reach out to KTTA to see if DPAC could send
a parent attend. The KTTA instead selected a parent who was also a
KTTA member to attend. That member was meant to present to us
tonight. Unfortunately, that member is a no-show, and did not send
regrets.

4.  Adoption of the agenda. Adopted as presented.

5.  Minutes from the February and April meetings.
Amendment: April Minutes — there was a clarification that 72 FTE
positions were eliminated (under budget discussion). The minutes
were accepted as presented (February), and amended (April).
(Moved/Seconded: Jessica/George)

6. Reports:

o Chair’s Report. DPAC’s main work this month has
surrounded the Budget. We have worked hard to make sure the district
is hearing the feedback from parents that we have received. We've
worked hard to be the voice of parents, both in the media and in other
advocacy, to make sure the district understands the destructive impact
these cuts will have on children in our District. We have been writing
letters, rallying, and meeting for 25 days straight. We have contacted
every MLA, every Mayor and Council, every regional Chair. We have
written to the media and participated in interviews. We have worked on
adding our voice to those of other DPACs in the province so our
message is even louder. It has been a challenging time and a
challenging budget. We are losing almost 3% of our budget — we have

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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deeper cuts than many districts. We are looking at how we continue to be disproportionately
affected in our district. We are continuing to come back to you as you, our parents, to see what
do you want us to do — how do you want us to advocate. We have 4 parents going to the
legislature rally on May 26. We have a member attending the BCCPAC AGM at the same time
to connect with those DPACs. Many districts have trustees and their teachers’ associations going
with them to rally— we do not. We were very purposeful in our language when we held our rally
here in Kamloops: that we were targeting the province for funds — because we wanted the
teachers and trustees to come to our rally and support us. In the end, our partners did not
support us in this way. We will continue to advocate and ask for things. Feedback from parents
in the room — What do you want us to continue to vocalize to the district and Board?:

e Maple Ridge and Surry had trustees and the teachers associations at their rallies. We
continue to lack support here — our trustees and teachers association do not participate in
any advocacy along side parents. Why won’t they support us side by side.

e We have received support from TNRD and from the RIH Foundation to get letters of
support. It seems like despite writing to every city council, few have stretched their necks
to advocate for more funding for education.

e The Board says that they have a fiduciary obligation to cut costs to balance a budget, but
they seem to not recognize their responsibility to the individual child that becomes
affected by their cuts. We continue to hear stories daily of children who are affected by
lack of proper financial support.

e Parents continue to be frustrated by the growing reserves at a time when they continue to
cut in ways that absolutely affect children. The board is making choices, and parents
don't like these choices and we have told them this. We want a budget that is directly
related to the learning plan.

e Has there been specific action taken by the board? They said that they have written to
the MLA to advocate but our understanding is that they are advocating for things that are
outside of contract language, which isn’t possible, so we don’t understand what they're
doing, and it all seems to be behind closed doors.

e \We are going at the Premier and the highest level that makes sense: Should we be
publicly asking the board again: Why aren’t you standing beside us when we advocate to
the Premier?

e We don’t understand how our Board is really putting pressure and advocating to the
Province since they’re not standing with parents to say how the lack of money is hurting
individual children at our school level.

e \Why are there empty classrooms in some schools but more portables in other schools?
This goes right back to the city planning issue initially, but also speaks to the huge
catchment change process — we can continue to ask the board whether we are counting
children correctly — are we counting bums in seats? Are we looking at the square
footage? Are we looking at classroom complexity? Maybe we need to again advocate
for a different way of funding.

e \We have concerns about Sahali Secondary being listed as 180% capacity in this new
catchment change draft plan — their library, their music are all being affected. This may
be pressure on the Province for the Aberdeen secondary build — but this is a big gamble.
Aberdeen secondary is not on the capital list of the province.

We should push for more accountability from our Board.

Should we look into a vote of non-confidence in our Board? They do not seem to be
doing what'’s in the best interest of the public education stakeholders. Has this been
done, and what is involved. The only way to remove a board is generally for the Minister
to remove a board. We are not their membership, unfortunately. However, we can write
a letter to the minister to say that we do not feel the Board is representing their

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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community. If the Board is fired, a person is generally appointed by the minister. This
may be a symbolic gesture, but perhaps that is important — we feel that trustees are not
listening to the community and parent’s needs. It seems that it is important that this is
publicly known across BC — we feel like parents do not have partners in our trustees.

There have been multiple opportunities that trustees have not taken up to advocate along
side us.

Our board is made up of 5 urban trustees and 2 rural trustees, and our rural trustees
have run unopposed. This has resulted in the same old guard with the same old ideas
doing the same old thing — there is no momentum for change from this Board.

Many parents have no idea who their school trustee is — we don’t see them, they don’t
come to PAC meetings, and they don’t collect the input of the parents and families that
they are meant to represent.

Do we need to be more diplomatic — can we ask the trustees what they do and why they
don’t do. We know that they don’t partner with parents, but who are they partnering with?
Why are they not showing up.

?Letter writing campaign? It's not up to parents to fundraise more — we already
fundraise. What are they doing, as a board, to fundraise more?

What we have done: We've invited, we’ve sent letters, we've emailed, we've tagged in
social media posts. They do not want to stand alongside us.

Are the board listening? Do they want to listen? How do we catch their attention?
Some parents are saying: Don’t do this work anymore because this is just Kamloops and
nothing will ever change, it will always be terrible. That's so disheartening.

How do we catch the attention of our Superintendent and the Ministry and other school
districts and say that this district does not care about the same things that families care
about (people, children, quality education) and this is a problem.

Why is the province forcing the district to pass a balanced budget at the expense of our
school children.

We are in a very dire situation.
The people we elected to advocate for us, aren’t. How do we push for a board that is
about community voice and advocacy.

The last DPAC Chair had to step down because the relationship with the Board was so
dysfunctional. We have a new Chair, and again, the relationship is completely non-
functional. DPAC is doing its job in advocating. The Board just doesn’t want to work with
us.

Next steps:

Pacs can invite trustees to pac meetings and invite them to explain the budget and the
FTEs and programs lost at that school.

DPAC will attend the Rally in Victoria on May 26t.

We will continue to have conversations with our colleagues in DPACs across the
province.

We recognize that it's grad season, as parents we’re wrapping up our fundraising and
volunteer activities and we are so busy as parents in June.

There are 1,000 signatures in our petition. We will continue to work on this all summer as
a DPAC (we don’t take a break).

Motion: That the DPAC will send an email out to the trustees of SD73 and invite them to
a meeting to discuss accountability to parents and concerns with the budget passed this
year and the lack of partnership with us. (All in Favour).

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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e Thank you to parents for all your work this year. You are working so hard to put every
child first, and we notice you.
b. Treasurer’s Report
(See attached report).
Foodsafe — we have reimbursed Juniper for one foodsafe tuition, and still have just over $100 in
that account.
We are trying to get Gaming Approval to travel to Victoria for our rally as we are also meeting with
other DPACs at that time. Erin is following up on this.
Website: Do we want to keep paying for a website? Many other districts use their websites a lot.
We just haven'’t been using it because we don’t have anyone who has stepped up to keep it
going.
Reminder to update the date/time on the School District’'s website with our meeting.
Motion: To reallocate the expenditure of up to $1,000 in Gaming Funds from the “BCCPAC
AGM” budget line item to a new “Advocacy Initiatives” line item instead. (Jessica/Chris) All in
Favour. Motion Passed.
Motion: To reallocate the expenditure of up to $600 in General Funds from the “BCCPAC AGM”
budget line item to a new “Advocacy Initiatives” line item instead. (Jessica/Chris). All in Favour.
Motion Passed.
Motion: To allow out of town/rural DPAC Executive members and Guests (when invited) to
submit receipts for reimbursement for travel when they are required to attend meetings in town for
advocacy. (Elwira/Bonnie). Allin Favour.

Treasurer 101 Reference. Still in progress. Erin meeting with District Treasurer to finalize,
so hopefully we will have a fulsome document ready for circulation at the start of next year.

Old Business

a. Snine Catchment Changes — Elwira was attending on behalf of her PAC and bringing
reports back to DPAC. There was some assurance at the committee level with regard to
keeping families together. It did feel like it was more about the lines that were being drawn,
rather than the families that would be affected. We as parents are thinking about kids
crossing highways and train tracks and rivers, but the school is looking more at lines. This is
quite stressful. Question about whether they were presenting, or consulting parents. Again,
there was some reassurance that there were some of these considerations when the lines
were being drawn, but that wasn’t particularly transparent, more of a “trust us”. Thank you to
Elwira for taking these meetings for us. In the end, the catchment changes were approved.

b. BCCPAC AGM, DPAC Coalition Meetings — Chris is no longer going to Prince
George for BCCPAC — he is headed to Victoria for those meetings. Erin will attend BCCPAC
virtually. Currently, BCCPAC seems to be falling apart. There were not enough candidates
for the positions that are available. This has never happened in the last decade — this is
telling about the state of BCCPAC. We are NOT recommending our PACs renew their
BCCPAC memberships — this is not an effective organization. Meanwhile, our DPAC
Coalition is gaining strength. We will meet with parents from across the province, as well as
trustees and teachers associations who are supporting their DPACs. We are hoping for MLA
meetings and even, hopefully, a meeting with the Minister.

c. DPAC Advocacy Projects — Rally at the Legislature. We are so excited to send 4
members to the May 26 rally at the legislature. There are a number of very large districts at
the Coast who have a pro-d day on the 26", so many of the districts are releasing their

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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teachers so they can attend the rally. We have had an incredible response, with almost 1000
signatures on our petition already. Please help push this out. We are bringing our resources
from our rally as well. We are looking forward to having music students attend, and plan to
also attend question period. We are working with our MLAs to make sure Question Period is
loaded with our questions. We are working to meet with caucus members and have timed
our rally to coincide with them leaving the legislature. We have met with the education critic.
We are also doing a media blitz. Unfortunately, our City Council here in Kamloops declined
our request to present to them. We have also had a couple of really amazing offers,
including from our music community here and the effie theater here, to raise awareness, as
well as the Kamloops Symphony Orchestra. We have received a ton of support from our
Kamloops arts community. We have also tagged every single famous music and art person
from BC to ask them to amplify our message.

d. Chase Awareness Walk — May 24" 11am — noon is the rally in Chase. They will walk
through town to create as much awareness as possible. Everyone is welcome to attend.
There will be facepainting for kids as well, so bring the family.

e. DPAC Website — We are going to table this for now.

8. New Business

a. Update re: School Site Acquisition Charges — The SSAC was changed to 0 at
the last board meeting. This is a tax on new residential development to pay for the
acquisition of new school sites. The Ministry has told the district to remove this tax and
we are concerned about this because we need new school sites in our district (ex sites
for elementary schools in Aberdeen where there will be continued growth over the next
25 years). Motion: DPAC ask for clarification from the Superintendent on the SSAC
calculations, the site acquisition process and crown land acquisition process vis a vis
preparing for Kamloops growth over the next 20 years. All in Favour. Chris will draft that
letter.

b. Fundraising Fatigue — Manu brought forward concerns from her school’s parents
who have wondered about the continuation of the reliance on parent fundraising as a
bandaid solution for all of the funding shortfalls. What happens if pac stops fundraising?
We think about how much pressure we have to conduct these weekly fundraisers from
the school — there is always pressure for families to purchase things — it’s a quite large
ask and have/have not situation between families. Should we continue this constant
fundraising? Should we push back? It seems to be all consuming and neverending. It's
overwhelming for families. It is a huge walking stick that the school is depending on from
families. The District doesn’t seem to be doing any fundraising of their own. It's
stressful. Feedback: Every PAC should ask their principal how much the district is
holding of their money. How much money is attached to your parent advisory council is
sitting in the district account? It seems like there is about $4 million sitting in the District
Account that belongs to schools — how much belongs to the PAC for their PAC projects?
So far, the school district cannot tell us.

c. Bylaw amendment — Notice given of a bylaw discussion and bylaw amendments that
will be looked at in the Fall. See attached.

Motion: That written notice hereby be given that at the September 2025 DPAC General

Meeting, a resolution will be considered to amend the bylaws. The notice of the meeting shall
include the proposed amendments.

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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c. Bylaw amendment (Erin). Proposed by the Treasurer. Currently,
there is no mechanism for DPAC Executive to approve urgent
expenditures between meetings. Per general BCCPAC Guidelines,

Unanticipated expenses

Any active organization will have unanticipated expenses. Your council's
bylaws may allow the executive to spend small amounts on unbudgeted items.
All unbudgeted expenditures must be reported to the membership at the next
general meeting. Members may ask questions and express their approval or
disapproval of the expenditure. They may direct the executive to stay within
the budget in future.

Our current bylaws state that 60 days written notice must be
given before a bylaw amendment can be voted on.

Current Bylaw:

SECTION XV: FINANCES

1. A budget and tentative plan of expenditures will be drawn up by the executive and
presented for approval before the current budget expires.

2. The executive will present, for approval at a general meeting, all proposed expenditures
above and beyond the budget.

Proposed Amendment:

Section XV: Finances

1. A budget and tentative plan of expenditures will be drawn up by the executive and presented annually at
the AGM.

2. Non-budgeted Expenditures:

a. Outside of regular general meetings, the Executive may approve extraordinary expenditures up
to the amount of 5500. These must be communicated back to the General Membership at the
next regular meeting.

b. Any proposed extraordinary expenditures of greater than $500 that are not included in the
current budget must be presented to the membership for approval at the next general meeting.

d. Committee Reports — Active Transportation Committee

City of Kamloops Active Transportation Engagement Session
https://letstalk.kamloops.ca/atplan

Say yes! This is a traffic-calming, path widening, safety-benefitting plan for our children.
Please take the time to take a look at this. It is a very good plan for our school
community.
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Proposed Active Transportation Improvements

Routes & Paths

w— Bicycle Multi-Use Pathway

= Upgraded Bicycle === Upgraded Multi-Use Pathway

@ Bicycle (Priority) @ Multi-Use Pathway (Priority)

€ 9 Bridge Connection @ Upgraded Multi-Use Pathway
2 (Priority)

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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e. Other Correspondence — None.
f. Foodsafe — Reach out to Erin if you need foodsafe as there may still be
funds available.

9. Adjournment

Thank you for your time, your advocacy, and your voice. DPAC will have it's next
General Meeting in September. In the meantime, you can reach out to the
Executive, who will be working through the summer.

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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Treasurer’s Report DPAC General Meeting
May 2025

Updates:
1. The Executive has recommended a new budget item of up to 51000 towards Advocacy

Initiative Costs. Per our Bylaws, we are bringing this recommendation back to the

General Meeting for your consideration and vote. Should you approve it, the new
amended budget and financial statements are below for your consideration.

2. This proposed Advocacy amount is currently listed under the General Account, but it
does qualify for Gaming Funds as it is an initiative that is intended to benefit students by
supporting activities that foster parental involvement in schools ond effective communicotion between
schools, parents, students and the community. ENgible uses of DPAC grant funds may include: #
Informational and promotional materiols for porents. # Administrative costs (e.g. meeting room rental,
printing costs, presenter/ guest speaker fees). Treasurer Recommendation: If we do not spend
our gaming money as budgeted, the treasurer recommends reimbursing the general
account for expenses related to the advocacy efforts and the Pac 101 Start Up
Workshop we had at the beginning of the year from our Gaming Account funds.

3. We have had no request for Foodsafe funds this year. We are therefore not on track to
spend that budgeted amount.

4. We have 5500 set aside for external speakers and currently have no plans to use this
money.

5. We have 51000 set aside for BCCPAC travel/expenses from our Gaming account, and
5600 from our General Account. Erin has registered for the AGM through the online
platform at a cost of 575.00. She has already submitted the DPAC proxy form and the
Proxy Form from SKSS, Lioyd George and Westsyde Elem. We still need the proxies from
Arthur Stevenson, Dufferin, McGowan, Pac Way, Parkcrest, Pinantan, Raft River, Sun
Peaks, Valleyview

6. Per Gaming regulations, Gaming Funds can be used for fees or travel/accommodation
costs incurred to travel to the BCCPAC annual conference, up to branch limits (51000
for > than 400km). We have double checked with the Gaming Branch and we CAN use
gaming funds for travel to Prince George to have meetings with other DPACs outside of
the BCCPAC AGM/Conference.

May Financial Report, with the proposed addition of the Advocacy Funds, is below for your
review. Gaming Grant application was submitted on time for the 2025/26 fiscal year. We
should have confirmation of these funds by September/October. All statutory and fiduciary
obligations have been met in full. We have one outstanding invoice, for the dpac website, that
is due now for $189 if we choose to continue having a website.

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom
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Projected Revenue and Expenses for year ending June 30, 2025

General Gaming sD73 Total
Balance Forward Sept 2024: $6,56906 $58.39 $6,627.45
Revenue:
Transfer in from Bursary (approx) $50.00 $50.00
Anticipated BCCPAC Remmbursements $0.00
Community Gaming Grant $2,500.00 $2,500.00
SD73 Professional Learning Funds $0.00 $0.00
Total $50.00 $2,50000 $000 $2,550.00
Budgeted Expenses:
Monthly Plan Fee (TD Bank $1 95 x 12mos) $23 .40 $23.40 $46 80
BCCPAC Membership $200.00 $200.00
Zoom Plan for Meetings $265.00 $265.00
Website Hosting Fee $190.00 $190.00
Advertising (Banner) $191.52 $191 52
External Speakers/Parent Sessions $500.00 $500.00
Food Safe Courses (2 at $90 each) $180.00 $0.00 $180.00
DPAC Workshop Honoranums (music/babysitting) $400.00 $400.00
BCCPAC AGM (2 people) $600.00  $1,00000 $000 $1,600.00
PAC 101 Start-up Workshop (catering and expenses) $2,151.10 $0.00 $2,151.10
PAC Year End Wrap-up $280.00 $0.00 $280.00
APPROVED AT MAY EXEC: ADVOCACY INITIATIVE EXPENSES ~ $100000 [ |
Thank-you gifts $50.00 $50.00
Total $450450 $254992 $000 $6,054.42
Projected Balance at June 30, 2025: $2,114.56 $8.47 $0.00 $3,123.03
July Opening B 150.98
Jul 31, 2024 July Bank Fees $1.95 §389 03
Aug 31, 2024 Cha#88° Enn Machell Zoom Annual Fes) 5240 69 148 M
Mg 31, 2024 Chq#89: Foodsale Education - Jennifer Crosman - Bamere Sec $58.00 60 M4
g 31, 2024 August Bank Fees 5195 558 39
Gaming Grart $2.500 00 |$2.558.30
Sept 30. 2024 Segptember Bank Fees 51.95 $2 556 44
Oct 3. 2024 (Cha# 90_ Chiis Ponti (DPAC Banner from Visuals Signs and Preting] 519152 52,354 92
Oct 31. 2024 October Bank Fees $1.95 $2.362.97
Nov 30. 2024 Nowember Bank Fees 5195 52 361 02
Dec 31, 2024 December Bank Fess $195 $2 359 07
Jan 31, 2025 January Bank Fess $1.95 $2 357 12
Feb 28, 2025 Febnsary Bank Fees $1.95 $2.357.12
Mar 31. 2025 March Bank Fees $1.95 $2.355.17
Agri 30, 2025 Agril Bank Fees $1.95 52.353.22
BCCPAC AGM Expenses $1,000.00
Foodsate Courses {2 budgetad) 5180 00
Extomal Speakers/Parent Sessions (no date announced) 5500 00
Wobsite Hosting Fos (due in June) $190 00
Zoom Plan for DPAC (D in Augs) 265,00
Bank Fees For May, June, July, August, 5975

Total Expenses Sill To Come per Budget $2.344.75

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom



SD 73 District Parent Advisory Council
Web: https://dpac.sd73.bc.ca

Email: sd73dpac@gmail.com

Facebook: Kamloops-Thompson

5073 PAC Discussions

ly Opening Batance

Cha#t4 Malisa - BCCPAC Travel Subsaty R
: . [BCCPAC Travel Rumbursemant AGM 2024
39,2024 Luly Bank Fees
[Aug 31 2008 lAugust Bank Fees
Sept 7. SD73 Professinal Leamng Funds. Res
September Bank Feas
October Bank Feas
(November Bank Fees
Chg #18 Valene Newbresst - Reimbursement-tads craft suppbes DPAC Nite
Cha #19 Edwira Rosiak - Rembursement. Table Candy/Water DPAC Nete
Chg #20 - Vouded Chaque - ERROR m fling out chogue
[Cha #21 - SKSS - Chidmindng  DPAC e

#22 - Brock Sac: )
Chq #23 - Meisa Dussaalt - Mileage Crase PAC to DPAC
Cha #24 - Perny - W
Cha #25-Steghane Lebsau - MIIMLMPACmDPACQO $93 80
(Cheg #26 - alncnmmwum 50 00

g 27 -Lived Exp o imunity Lie and Peet Shills Progrsm Soci $1,760.00
D Bank Fees (plus w to match bank n-mm) $1.95

Bank F oes [s185

Fabruary Bank Foes 5185
Macch Bank Fees $1.95
Aprd Bank Fees §1.95

July Opening Balance
iy |

August Interest

September Interast

Oct 3, 2024 Chq#005 SD73 Continuing E son - VOIDED for wrong addresses ($500)
October interest

Chqg #006 - TREC (Bursary) Replaces Cheg 005 that was voided

m ——

. . Paper St. Fee - D
= |Dec 31, 2024 Senvice Charge for Cheque
: December Intersst
January Paper St Fae plus Account Interest
February Paper Statement Fee plus Account Interast
mnwsum Fee plus Account Interest

per Staternent Fee plus Account interest ([Estimated

Next Meeting: September 16, 2025 at 6:30pm in person and via Zoom



