PAC Meeting Minutes June 16th 2025
Location: AE Perry Elementary School Library

PAC Executive: Malcolm Atkin (Vice Chair), Krystyna Smoch (Treasurer), Christopher Dale (Secretary) 

AE Perry Staff:  Susee Mabee (Principal), 
Attendance: Katie F, Julia T, Sonja
Approval of the meeting agenda Krystina, motions, Julia seconds it. The Motion passes unanimously 
Approval of the meetings minutes Julia motions to approve, seconded by Katie. The Motion passes unanimously
Principal report: 
PAC Principal’s Report Monday June 16, 2025 @ 4:30pm
Staffing Update:
Leaving:
· Ms. Gillian Paddon - Gr. 3
· Ms. Julia Minaker - Gr. 1
· Mrs. Anjali - Gr. 6/7
· Mr. Rhynolds - Librarian
· Ms. Sukhwinder Heer - Daytime Custodian
· Ms. Carry Eddie - CEA
· Ms. Thomas (CEA)
· Mr. Nesci??? - we are still waiting to hear if he will be joining us once again next year - won’t hear anything until late August
Joining our staff:
· Ms. Craik - Gr. 3/4
· Ms. Savage (currently covering for Ms. Harris) - CEA
· Ms. Harris (was in a term certain position this year) - CEA
· Ms. Senger (CEA)
· Ms. Hayer - daytime custodian
· Will be sharing with George Hilliard


School class Configuration for next year
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· We are over in a couple of classes, and we do not have all of our anticipated Kindergarten registrations yet, so I anticipate that there will be several changes before the start of the new school year.
· As it stands now, we only have 11 spaces
· Baragar indicates 44 Kindergarten students, we are currently sitting at 37, meaning 7 of those remaining spaces are for new Kindergarten students, leaving us with only 4 spaces in our school
If families are moving, we need to know now so that we can plan accordingly




Change to Bell Schedule
· Lunch hour has been shortened by 5 minutes and dismissal will be 5 minutes earlier
· The additional 9 minutes are for the 2 week Spring Break
· Day will begin at 8:30 and end at 2:34
· This shortened schedule was in consultation with all partner groups and everyone was ok with it.
Year-End Stuff
· Assembly will be Thursday June 26th at 9am to beat the heat
· Parents are welcome to attend if they like
· Students will not be dismissed until 12:41
· Report cards will be handed out that day, but not prior to that
· Report Cards will be given out that day (not any earlier)
· If families are not going to be here and would like for us to mail the report card, they must provide a self-addressed, stamped envelope to the school
· They will be posted to MyEd on Tuesday, June 24th
· Office will be open the the week of June 30- July 4th for families to pick up anything they have left behind (Closed July 1 for Canada Day)
· Lost and Found items are out on tables beside the library for students and parents to collect any missing items
· These will be packed up and donated to charity on Friday, June 27th, as we have Summer School students here on July 2nd
· Grade 7 Farewell is taking place next Tuesday
· They are off to Kelowna on Friday
Summer Stuff
· We are a summer school location so we will have students from around the school district reporting to our school for summer learning starting Wednesday, July 2nd and ending Friday, July 21st
· English reading sessions for students in Grades 1-3
· Intermediate students are welcome to attend numeracy sessions
· Bright Red Book Bus will be at our school on Thursdays from 10 - noon from June 30th to August 15th
· First Day of School in September is Tuesday, September 2nd from 10:30 - 12:00
Thank-You
· Susie and Cammy want to extend a heartfelt thank-you to PAC for all their hard work this year



Financial report:
General account balance: $13,583.23
Gaming: account balance: $1068.60
Carnival report: deposit $1695.65 – after expenses of $631.98

New Requests:
A Receipt for wood working funding request was requested $500. An amount of $5.43 Mrs underwood was to find the rest of the funding. 
Requested for 2026- Mrs. hunter & Mrs. Beeman have requested $160 for butterflies hatching
$200 x 9 months for both classes around 40 kids for baking supplies.  
Both requests will be reviewed in the new school year starting in September 2025
6.) Old Business
A.) Gaming grant update  
Gaming grant has been sent for approval to the BC government.  The amount for funding has been increased to $7320.
7.) New Business:
a.) AGM (Annual General Meeting) change to fall
Affect discussion the date was selected as Sept 8th 5:30PM- 6:30PM 
AGM meeting change the meeting to the fall Krystina motion Katie seconds unanimously passes

b.) discussions PAC surveys and polls
The Pac put out a facebook survey requesting which day and time would work for participants. The time was selected as non pac members wanted 530- also works with school admin. The day of Monday due to current members/ active parents scheduling. 
c.) Discuss events we want for next year
-  Movies- The pac would like to offer movies, however questions of the movie license which was used this year would not be removed/
-  Dances - The PAC would like to work with the student body to have input. The idea of having more dances  during school hours or afterwards. 
-The Pac would like to know if younger focused events would be welcomed. Ideas such as hot lunches, readathon, more fundraising, ice cream social event, and a Potluck lunch/ game night were discussed 
Principal Mabee w welcome back event over lunch – date will be known by July.
d.) PAC involvement in the staff meetings and updating request process
8.) DPAC meetings are on the third Tuesday of every month
September will be the next meeting. 
General discussion:
The ideas of next year and how to improve the process of events and requests was discussed. All members agreed the ad-hoc process of submitting requests for funding will have to change. Right now, requests are not planned to leave responsible members having more stress, especially the Treasure position. 
 A change for funding form will be made to reflect a date when the funding is needed will be added to the form. October 30th, January 30th, March 30th, April 30th cutoff dates – provide records to secretaries.
Katie brought up the issues with the PAC and the newly accepted bylaws from this year. She submitted concerns about the funding process and the articles in the bylaws regarding the approval of 75% funding in the fall period. We discussed that the October 6th date would be the target to disperse this 75% budget spending for the fall period. She also brought up concerns about the quality of the document specifically formatting of the document. The PAC discussed as they were adopted midyear, we are all still learning the process. We agreed going forward to have copies of the bylaws, correspondence with school website posting bylaws and meeting minutes up to date.  


Two amendments were to be posted
First, moving the fiscal year to May 30th – to June 30th for the year. Second, the Secretary position to work with the school staff to provide a PAC update for the school newsletter.
Left over food from the PAC school BBQ and carnival is to be provided for the starfish backpack program

Follow up items for next meeting:
Chris to follow up with providing PAC meeting minutes documents for 2025 to the principals
Chris to Clean by law document, provide hard copy for at school. 
Work with the Staff meeting minutes to a google doc for staff members w/ pac comments 
Change fiscal year to May 30st – to June 30th in bylaws
Add an Amendments page to the by laws
Add page to back - 
PAC member roles 
Secretary position – AE Perry as per by laws  
Change role to have PAC newsletter portion as a responsibility.
Sign up for a AE perry email address with access to a calendar for multiple people 
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