Dec 8th 2025, PAC Meeting
Juniper Ridge Elementary School
Parents Advisory Council Meeting
6:15 in JRES library


Attendees:
	Executive PAC
	School Representation
	Parents in Attendance

	Kristi Schlaepfer- Chair 
	Blake Buemann – Principal 
	

	Sarah Masek – Vice Chair 
	Ashley Moore – VP
	 


	Jenna Young – Secretary 
	
	

	Lisa Sears – Co-Treasurer - Regrets
	
	

	Tara Penner – Co-Treasurer
	
	

	Hari Andersen– Co -DPAC rep 
	
	

	Kevin Sweeney– Co-DPAC rep - Regrets
	
	




Welcome and Introductions 
· Introductions & Approve agenda
· Motion: Accept the agenda (motion – Hari, Tara carried) APPROVED

Old Business 
· Review and Adopt old minutes
· Motion: Accept the agenda (motion – Hari, Tara carried) APPROVED

PAC Operations and Communication

· Treasurer's Report
· In gaming account - $9187.54
·  Left to spend – $6170.04
· Chequing account - $8447.31
· Left to spend - $10,196.26
· DPAC Report
· Relationship between school board isn’t at the best, still no secretary 
· School bus issue – ad about prolife on city transit bus that a child brought up as a concern. School Board has a agreement with the city and this concern is being reviewed. 
· Food safe - 8 places available if any parent needs it. 
· You cannot charge admission for anything that has been purchased by gaming fund. 

· Fundraisers/Events
· Wildlights, Purdy’s, book sale, cookie day – recaps
· Wildlife $790.71 
· Purdy’s $1251.08
· Book sale $560 ish 
· Cookie $162.00
· Tumble Weed Toys $1087.00
· Coffee – Sarah will run January 12th -30th 
· Mitchell’s Soup Company – ordering Feb 3 – 24, shipped within 7 business days
· Yoga night 
· 6:45 ish at night – date TBD. 
· Avoid Tuesdays, Wednesday, Thurs for gym booking already
· Kamloops Art Party potential 
· Parents mingle and fundraiser night – parties available if we want to manage it and set up an evening at venue or in our school. Acrylic painting, glass wear painting type of decorating your own piece with directive. 


Ongoing Business
· PAC initiative
· Top field playground 
· $20,000 (move from swing allocation to playground) MOTION: $20,000 Jenna – Second Tara. APPROVED
· Currently $30,000 + $20,000 = $50,000 held for playground. Playground cost is approximately 60,000 but goal of $70,000 to ensure updated estimate.
· Library shelving/Legacy Grant 
· Grants
· Westjet
· Habitat Conservation Trust Foundation GO Grants – Feb 1 2026 & Sept 1 2026 deadlines
· Canada Post – schools and school/parent organizations are eligible for “Small project grants” of up to $5k – application open Feb 9-27 2026
· Variety BC – up to $10k matching for inclusive & accessible upgrades – Oct 20 2025 deadline


New Business
· Funding Requests 
· Lisa Sears funding request $1500 – Table till May 
· Signage in the gym - $200 – for home and away team signage (can we make a poster and laminate it to reduce costs?) 
· Volleyball net – currently taped together and falling apart $1500
· Adapted seated - $________ unknown 
· Picnic table - $9000
· Projector for the gym - $8000
· Gaga ball – $3500- $5000
· Chrome Cart and books – approx. 30 books and 1 cart - $12,000 approx 
· Date of note 
· Swim meet - April 15th 


Principal’s Report
2025-12-09 PAC Meeting Admin Report 

School Goals 

· Literacy - Students will develop competencies to meet or exceed literacy expectations for each grade. 
· Numeracy - Students will develop strong foundational number sense skills. 
· Wellbeing - Every student will feel welcome, safe, and connected to our school. 

Staff used staff meeting time in November and the Professional Development Day in December to look at Fine Motor Skills and Writing Programs to support our literacy goal.  After working with the Occupational Therapist, and then going back to work with our students, we saw that our intermediate students were, for the most part, hitting the important milestones for fine motor skills while our primary students will continue to need targeted class wide instruction.  At the intermediate level, we will be focusing on supporting our students with increasing the quality and quantity of their writing and we have reached out to our district numeracy coordinator for support. 

November is always an interesting month.  We always expect it to be a little quieter with no Halloween, Christmas or Winter celebrations, but it never is.  We have a very successful fundraiser for Movember, some heart felt performances for our Remembrance Day Assembly, a guest presenter who spoke with all our intermediates about the National Indigenous Veterans Day and an interaction presentation on Social Media for our grade 7s. 
In Learning Assistance, we are very pleased to share that we were able to support almost 100 students over the last 6 weeks.  We are also working to re-vitalize the sensory room which is an essential support for many of our students to support self-regulation so that they can go back to work. 

Volleyball was also an incredible success this past month with 7 teams and 80 students participating.  Our boys' and girls' competitive teams also both made the city championship finals, but narrowly lost in 3 sets.  It needs to be shared though that they showed incredible sportsmanship. 

This month we also welcomed Mrs Gorman back in the library, and look forward to the next stage of library work.  After speaking with Mrs Gorman, we have a plan that will include new shelving on the outside walls and some new rolling lower shelves that can also be used for display purposes. 

We encourage you to check the website, read our weekly posts or contact us should you have questions about the school. 

We look forward to working with the PAC to support the students of Juniper. 
Kukwstsetselp. 

BLAKE BUEMANN (Principal) 
ASHLEY MOORE (Vice-Principal)
· 
Meeting ended –  7:30pm
Next Meeting – January 12th, 2026 at 6:15 JRES Library 

