———DRAFT———

PAC Meeting Minutes
Monday, November 18, 2019 in the Lloyd George Staff Room

In Attendance:

Linda Piroddi, Tanja Hasler, Ken Eldridge, Melissa Arkinstall, Tanya Riggs, Meiling Brain, Alain
Blais, Kim Edstrom, Christine Richards, Alex Armstrong, Erin Mitchell, Harry Redden, Heather
Hutchings, Rachel Griffith

Minutes by: Rachel Griffith
Meeting called to order by Linda at 8:45 am
Adopting of October minutes 1st Alex, 2nd Tanya. PASSED

Administration Report
+ One round picnic table ordered for outdoor classroom

Band Concert (grade 6/7) December 12, 6:30 schogl gyn
Christmas Concert (K-5) December 18, 6:30 Sa

tiish Theatre

Report Cards will be sent home Dec. 1
« Implementing French speaking awards
assemblies
+ Implementing vocabulary challenge, first
» New projector is here for movie nights and
« GK Sound reported the
need replacing; GK sou
+ Volleyball play-offs this
» Basketball season starts
Staff Apprem tion

;-Wbrkhg inthe gym, 4 speakers may
s with M. Hogeveen

Fundraising Report
» Poinsetlias orders due by Nov.22, pickup is Dec 3

¢ Purdy's orders due Nov.25, pickup is De¢ 3

¢ Art card orders due by November 23, delivered the following week
» Chapters fundraiser November 27, 6pm-8:30pm

New/Tabled ltems

« Linda announced we received the legacy grant of $2500-media story of our outdoor
classroom to come

« We may be able to reapply in March for another grant

« New school logo is available for new spirit wear



» Suggested a roof over outdoor classroom tables, will revisit suggestion after a year
« KISSM Gift Certificates. We received a letter from KISSM asking if we want to buy G/C to
give to students that need assistance to use for summer camp
o Alex put forward a motion that LG PAC will not support the purchase of gift certificates
because it goes against our policy to help all students. 1st Alex, 2nd Tanja. PASSED
» Pro Video has been asked to record Christmas Concert and provide DVD and Digital copies
this year. Erin will contact Mastermind Studios for an additional quote
+ New fundraiser this Friday is popcorn day, order on hot lunch website, Linda is making
popcorn first thing in the morning and teachers can decide when to distribute
« Suggested again to review contract with district lunch caterer regarding more hot lunches,
Erin will bring it up at DPAC meeting Tuesday night
e Grade 7 is considering milk fundraiser, $1 per milk is a low profit
+ December holiday movie night is Dec.6
Meetings for the remainder of the year:
~-December 9,2019- one week earlier due to concert
-January 20, 2020- 3rd Monday of the month :
-February 24,2020~ one week fater due to Family Da
-March 23, 2020- one week later due to Spring E
-April 20, 2020- 3rd Monday of the month =
-May 25, 2020- one week later due to Victoria D.
~-June 15, 2020- 3rd Monday of the month

riargin

Correspondence/Clubs:

Canadian Parents For French {CPF)
Fundraiser this Saturday, au
Membership drive ongoin

March 3 Keeping o
April 2: Screenagers .
April 15: Helping Teenage s who have Anxiety/Depression
May 14: Fostering Resiliency in Children and Youth
DPAC Leadership Summit: SEE ATTACHED REPORT

* & ®* & * & o & 5 & @

Funding Requests:
« No new funding requests

Meeting adjourned @ 10:15

Next meeting December 9 @ 8:45
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Key Points from
BCCPAC Leadership Summit 2019
Summarized by Erin Mitchell

0845: Opening Address - Honourable Rob Fleming — Minister of
Education.

Minister has heard issues of imporfance fo parents, including: immunizations,

violence in schools, inclusive education and ieacher bargaining. Personal
Education Number is now linked to childcare, Teacher recruitment remains a
challenge. Abouf 400 vacancies in a workforce of 43,000, which is less than
1% (compared to 3% for nurses, for example). Exclusions: heartbreaking and
deeply concerning. This should not be happening. Every child should be
allowed to attend each day of school. Bargaining: engaged in free and fair
collective bargaining. First time in a dozen years that everything is on the table
(previously things were tied up in the courts), They have been at the fable over
70 days. Funding mode! review: For many years there was a high degree of
dissatisfaction from a very complicated set of funding rules. It's become a
bottleneck for funding. It's outdated. It's not child-centered. It doesn’t even
count large populations of students that we know need extra care and attention
to be successful._Indigenous education informs a lot of what they are doing
and there is work being done, but more work to do ahead. The school system
is where we can fix the historical divisions in British Columbia. Mental Health:
Pathway to Hope strategy released. This is to protect kids from abusing
substances, but also how to access resources and have youth oriented mental
heaith and addictions hubs to access free counseling and resources (ages 12-
24). We need to attack the stigma of mental health. Launched our 10 point
action plan on vaping. Our immunization catch up campalgn was successful
going into the school system. Health ministry and school system are
cooperating.

Personal Education Number: Improving the K-12 Journey.

Questions parents have an opportunity to provide input on: What are your
concerns? What challenges did you have when first registering your child for
school? What suggestions do you have for improving the process? Do your
children have a BC Services card? Why/Why not?

, Is to advise the Board of Education on any matter relating to education in the schaool district. We funnel parent
, as well as opportunities for exchanging ideas. We host speakers and put on workshops and networking

Funding Model Review and Inclusive Education Working Group. {Ministry
of Education)

This session provided a refresh of the funding model review and discussed the
education recommendations, described how the proposed new model would
work, and next steps.

Opportunity for parent inpul: How can we best communicate with parents and
the public to show the transparency of the model? How do we support
conversations about chiidren’'s success? The inclusive education working
group recommended tht the ministry develop a detailed transition plan to
ensure the public is aware of changes going forward. What are the key
elemenis that you feel need to be shared?

We facllitate communication — we send a lot of information out to the PACs on upcoming events and programs that might interest them.

We provide fraining and education for parenis

DPAC stands for District Parent Advisory Council. We are the officlal parent voice for School District 73 (Kamloops/Thompson).
events.

Each PAC is encouraged to elect 2 DPAC reps to attend our monthly meetings.
We elect an executive to conduct business between meetings, but our direction is determined by our members, just like at PACs.

We function as a resource for individual parents and PACs as they do their work at the school level.

Qur mandate, according to the School Act
input to decision-makars in our district.

What is the role of DPAC?
-

What exactly is DPAC?

i NMtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District
Healthy Schools Coordinator
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The Partnership Model: Before/After School Care. (Ministry of Education).

The Ministry of Children and Family Development has Identified that there are waiting lists for all types of child care in
BC, Including before and after school and this is limiting parents' participating in the labour force. As a result,
government has committed to working more closely with school districts to include child care opportunities on school
grounds.

Opportunity for parent input: What is happening in retation to before and after school care in our school district? How
could schools and child care operators work together to better support before and after care? What areas continue o
need support?

Framework for enhancing student learning. Cynthia Drumond, Director, Continuous Improvement, Ministry
of Education.

This presentation provided an ovarview of the Framework for Enhancing Student Learning policy which will bring a

collective and system-wide focus to supporting student success. Part of the early implementation is 9 pilot districts.
The pilot districts include us in 8D73 but also rocky mountain, cariboo, Richmond, maple ridge, peace, gulf islands,
nanaimo and cowichan. The purpose is improved student outcomes and public assurance.

Opportunity for parent input: 1. Are we achleving what we set out to do? How can we work together better to
improve student outcomes for each child? As a PAG, It is our job to make sure that the conversation is happening
about student learning. NOT just fundraising. How is success defined? We come in as parent advocates. We can
and should ask about strategic plans and data. For more information contact EDUC.FESL@gov.bc.ca

Getting Parent Input - Immunization and your family. (Ministry of Health).

An update on Kids Boost Immunity, a new World Health Organization and school resource designed to educate
studenis about immunization through global citizenship. Ministry of Health is seeking input on how immunization can
be shared effectively with school age children and their families.

A deeper dive question: what support would contribute to more cenversation and learning about immunization and
home between you and your child/children?

Iboostimmunity.com "Earn a vaccine for someone in need by answering a quiz

Kidsboostimmunity.com Free science, social studies and health lessons developed by teachers to inspire digital-age
students in support of unicef Canada.

Wrap-up from Day 1: BCCPAC works hard to represent parent voice at provineial level. They engage with
stakeholders. Afthe provincial level they are the only ones dedicated to parents. Everyone else is workers
first. We are the only organization that is parents-first. We don’t have a “worker” hat. We are parents,
guardians, family.

Our presence in this sector isn't being ignored and cannot be ignored. We get asked for input. We sit around the
table with the Ministry of Education, with the Ministry of Health. They all want parent input. BCCPAC represents us
provincial representation, submissions and statements, presentations and greetings, ministry meetings and events,
partner groups meetings and events. We are stakeholders.

Remember: PAC advises the school administration on any matter related to public education, supporls parents.
DPAC advises the school district on any matter relating to public education, support PACs. BCCPAC is the
provincially mandated voice of parents on K12 public education.

Next General Mtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District
Healthy Schools Coordinator
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Notes from

BCCPAC Leadership

Summit 2019
Taken by Erin Mitchell

0845: Opening Address - Honourable Rob Fleming = Minister of
Education.

. Busy {wo years.

. BCCPAC has been at the side of the government the entire way to help
lead discussion and change. Exarnple: SOGI inclusive education.

s Working groups inciuding BCCPAC have been at the table with the
funding model review. Minister states that there has been a very participative
engagement process including admin, educators, other staff and parent group.
Stakeholders have been involved every step of the way, according to the
minister — they have gotten the views of the sectors involved for this funding
mocdel review. No decisions have been made yet, but they want to move to a
better system.

s Grant for BCCPAC was increased by $35,000 this year, and this went fo
funding summit and outreach services.

. Minister has heard issues of importance te parents, including:
immunizations, viclence in schools, inclusive education and teacher bargaining.
. Big picture: Funding had been falling year after year compared to other
provinces. 220 school closures in BC.

. We are now moving to a better place. This government is investing
$1150 per pupil, which is more funding. We are investing more money in
schools (>$6billion). This is a good thing. This is what the government wanted
to do: provide funding and contemplate a better funding model aligned with the
21¢ curriculum we have in BC,

. School Construction: 76 active school projects in the province. Mostin

Our mandaie, according to the Schaol Act, is to advise the Board of Education on any matter relating to education in the school district. We funnel parent

input to decision-makers in our district.
We provide training and education for parents, as well as eppertunifies for exchanging ideas. We host speakers and put on werkshops and networking

We facilitate communication —we send a lot of information aut to the PACs on upcaming events and programs that might interest them.

DPAC stands for District Parent Advisery Council. We are the official parent voice for School District 73 (Kamloops/Thempscon).

Each PAC is encouraged to elect 2 DPAC reps to attend our monthly meetings.
We elect an executive to conduct business between meetings, but our direction is determined by our members, just like at PACs.

We function as a resource for individual parents and PACs as they de their work at the school level.

I
. 2 30 years. $2.7 billion dollars — fast tracking seismic upgrades (3 x faster than
[&) . . . e

< [a] previous government). Playground equipment fund $5million — 101

a E y p'aygrounds built. Playgrounds are fuily inclusive. 25000 kids have received

i S I new playgrounds. Childcare is another area of focus for the government. Min
B g ] of Ed Is taking a much more active role. Early learning is now looked at as

g E zero-8 and looks at transitioning young children from daycare to k and beyond.
PR I AN ) - . .

o ]

= =

= E i Mtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District

Healthy Schools Coordinator
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Looking at building more daycare spots on school grounds. They host 32,000 and want to host more.
Personal Education Number is now linked to childcare. Proposal to start issuing PEN numbers at birth so
they can track children receiving high quality early childhood education and see what difference it makes
and support evidence-based decision making.
Teacher recruitment remains a challenge. Number of applications are up 74% in the last 5 years from out of
province. 75 applications have been processed from Belgium and France {French immersion teachers).
They have added resources to process applications and licensing more quickly {6 more positions added to
process paperwork). About 400 vacancies in a workforce of 43,000, which s less than 1% (compared to 3%
for nurses, for example). Funds have been directed to teacher education seats at all teacher training
agencies to help train specialty teachers including special needs teachers and indigenous teachers.
Exclusions: heartbreaking and deeply concerning. Kids are being pulled out of class when teachers are
away and In some cases there are no plans fo support that child in the event that the CEA or teacher is
away sick. This should not be happening. Every child should he allowed to attend each day of school. Min
of Ed is looking at revising inciusive ed pelicy to make it explicit that no child should be excluded from
school, Additional 23% has been provided for additional education assistants to build IEPs for kids (to the
district). When districts come to ask for more money, they are being told that they don't need more money,
they have gotten the money. They need to come up with a better plan. Kids should not be sent home and
this will be made more explicit. Min of Ed are working with reps from child and youth services and districts
to make real progress.
Bargaining: engaged in free and fair collective bargaining. First time in a dozen years that everything is on
the table {previously things were tied up in the courts). They have been at the table over 70 days. They are
trying to get towards a contract and prove doubters wrong. Only once since 1987 have the two parties
negotiated an agreement. This govt wants to be number 2. There is a pathway forward, which is simitar to
the pathway forward with nurses which was also a tough negotiation. They are cognitive that the agreement
has expired and they want to conclude it as soon as possible but they will keep working until they get to a
fair bargaining agreement.
Funding model review: We undertook this because for many years there was a high degree of
dissatisfaction from a very complicated set of funding rules. It's become a bottleneck for funding. It's
outdated. It's not child-centerad. It doesn’t even count large populations of students that we know need
exira care and attention to be successful. We therefore undertock this review.
Funding is Incredibly important. But we have a model where we have vast armies of people whose job it is
to count heads. We need a model where resources and learning plans can be put in place day one and that
kind of predictability Is what we want to solve in this exercise in coming to a better model.
The current model is outdated. It was designed when the dial up modem was the latest thing and special
needs students were specifically segregated in classrooms, and we still had a residential school up and
running. It is outdated, and we need a new model. We cannot put more bandaids on —~ that has only made
it more difficult to navigate. We need a more transparent system with more accountability. Where is the
money intended to go, and where did it go when 1t arrived.
Government is going to take the time to get it right between now and 2020. We need to enshrine parent
advocacy in the new madel. In the short term, update info for parents in the here and now — create an
updated handbook to help parents navigate the school system. This is under development now.
Indigenous education informs a lot of what they are doing and there is work being done, but more work to do
ahead. 17 languages are certificated in the curriculum and 6 more under development {indigenous
language immersion programs). We are having a very tough conversation with some school districts where
indigenous student outcomes are well below whera they should be. These districts are being matched up
with over-performing schools as a Jearning and partnership opportunity. Sea to Sky indigenous children are
outperforming all other children (95% graduation rale). We need to tell this story and learn from this story.
The school system is where we can fix the historical divisions in British Columbia.
Mental Health: Pathway to Hope strategy released. This is to protect kids from abusing substances, but
also how to access resources and have youth oriented mental health and addictions hubs to access free
counseling and resources (ages 12-24). We need to atiack the stigma of mental health.

Next General Mtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District
Healthy Schools Coordinator
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Launched our 10 point action plan on vaping: government is working quickly on this runaway problem with
rising rates of usage in younger and younger kids. This is big tobacce's triumph on hooking kids. We had
been leading the country on declining smoking rates, but now kids are hooked again. That is why taxes are
being raised heavily. We need a national strategy. We can't be afraid to be the first to bring in vaping .
regulations, as they did yesterday. There is a budget for a social media strategy on vaping. We want youth
leading this campaign and giving us their ideas on how to convince kids that vaping is harmfu! and addictive.
BGCPAC can help advise this media strategy and to help distribute it widely, This is the best we can do
most immediately. Revelstoke's superintendent implemented the buyback program. Other districts are
confiscating and contacting parents.

Immunizations: last year we had children quarantined for diseases that previously had been mostly
eradicated. Our immunization catch up campaign was successful going into the school system. Health
ministry and school system are cooperating. Now we can help the parents who have no immunization
records at all. We will have another installation of this campaign to come. A lot has been done. A lot more
to do.

BCCPAC helps the government accomplish its goals.

Questions from the attendees:

e Prevalence modei: if has created concern and angst among parents in this province. How involved will
parents be. A: The point of our new model is to answer some of the systemic longstanding complaints
with the current funding model (it doesn't cover all students). Whatever changes are made won’t
diminish, only enhance, the learning assessments that kids need. Prevalence is really just using
population data on kids that are in the school system that have chalienges that we should be funding.
We have no funding attached to ministry care children even though they have a 35% graduation rate.
Why? This is an example of what we would like to cover. This is a social condition and reallty that
heeds to be address. Same with poverty. Model we have now deesn’t do anything to address the
challenges that low income kids face. This is contemplated when we talk Prevalence, it doesn't
undermine teachers coflective agreements or learning assessments.

e Q: Would the ministery consider creating e similar fo the TRB or TQS system for support staff
{regulations and standards); We are looking at the different sets of ed backgreunds that are currently
used prior to hiring educational assistants as well as their duties and specific skills and cerlifications.
It's not necessarily that we want to impose standard qualifications, but wa need to look at the different
certifications. Also interested in recruitment and retention issues. Are there ways that we can put an
apprenticeship model on this so they work with kids on their way to getting a credential and then stay.

s  Real confusing regarding the school playgrounds and funding that goes along with Iit. Can you
explain the process? A: like so many things we have a decentralized sysiem to respect autonomy. We
prefer districts do this in conjunction with pacs and dpacs. We asked for top three priorities for
playground Investments (least safe andfor means of PACs is most reduced)., That's what districts
typically did. If your dpac Isn't being consulted with top priorities, we heed dpac to contact your trustees
to find out what they are submitting.

e Q: Confusion around the responsibility of ministry when a strike may occur In one district versus a
provincial strike (be it cupe or botf). What are the ministry responsibilities: A: we have a provincial
agreement in place and then local bargaining structure that needs to ratify mandate. They have ratified
53 agreements among suppart staff and have one outlier that they are hoping to ratify with soon. They
bargain locally with the envelope that the province is providing.

*  Qx Question posed by Val from our SD73: A: for Indigenous students studying in mostly district
schools, there is understanably an appetite from band leaders to take on higher degree of authority for
their own education. We are very oversubscribed on DISC — they provide funding in Canada for
students and new schools. It is hard to get a new school on reserve in BC. This government has set
askide $100million for indigenous students. This way we have money for districts to negotiate local
educalion agreements and those negotiations have to be concluded. What we are seeing is that

Next General Mtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District
Healthy Schools Coordinator
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dozens of communities have LEAs signing agreements with first nations right now. Sometimes its very
particular things like tutoring in band offices. There is $1450 of aberiginal funding dollars attached to
each student in the district. Students studying in schools off-reserve have a voice. Just as parents
have a voice through thelr PACs and DPACs. Indigenous students have voice through PACs, DPACs
and their bands. The additional funding has helped to create more partnerships.

e @ We have unique fearners that are not being invited to school for a full days education. Are you
doing something fo ensure that all 60 disiricts understand that all children have a right to be In schoof
for a full day? A: highest level is making it more explicit that it is expected that all child will attend for a
full day every day. All parents have the right to be informed that their child is being secluded iffwhen it
happens. Schools need to figure out how to work with kids for the entire school day. School boards will
give us feadback on what is happening and why they aren't doing what the ministry needs them to do.

+ Q. Given the new green economy: major capital profects: will there be any push from the ministry to
ensure that proper bike lanes are incorporated so that children can bike to school in a safe manner. A:
UBCM has talked about this with the ministry. More cooperation. That is something that the city can
bring to the table.

o Q: Whatis the one thing that you haven't accomplished yet that keeps you up? A: There are a few.
One that does keep me up [s student hunger. We have a real patchwork of lunch and breakfast
programs. We can do a lot better. We wouid like to partner with the federal government to get more
food in schools so that we can truly say no child is hungry in schools.

0945: “SOGI 123 for parents ~ Hosting a Parents Event. Scout Gray, SOGI 123 Lead - ARC Foundation.
Parents from Abbotsford share their experiences on providing information to parents™:

S0GI 123 is a program to support more inclusive environment. Supports a network of districts. Every district has a
district rep that is in communication with Scout. Districts are coming together to learn and tackle issues together.
Additional resources and support also provided to parents. There is a website page just for parents. SOGI 123 can
come to any districts for a parent info hight. Case study of Abbotsford: ptanned SOGI education night that had to be
cancelled due to safety concems. Then had a candidate debate for trustee elections and allowed people who were
running as candidates to talk about SOGI. They were eventually able to conduct SOGI session but they needed
Abbotsford police to attend, and they needed to use them {people attended solely to disrupt the event and push a
hateful agenda).

Lessons learned: If you are going to have a large open event: be intentional, know your district, you may have people
attend who were not parents of the district who are just there to disrupt/disrespect — have a plan to deal with them,
Talk to PACs and really reach out to them and call them to action and get them to speak out on misinformation {do
something!).

What was most successful was targeting the pacs, not a big parent group. Stick to pacs, support them to distribute
the information far and wide in their schools. SOGI tends to be a topic that people shy away from talking about, but
this isn't the type of thing that you need to be an expert te talk about. The more it is talked about, the more people
are comfortable starting conversations.

1030: Personal Education Number (PEN): Improving the K-12 Journey. Eleanor Liddy, Executive Director,
Services & Technology. Ministry of Education.

Personal Education Number. Right now you get a PEN when you go to strong start or enter school, Sometimes
there are duplicate PENSs (for example, if a parent attends a drop in Strong Start but they forget). We have over
60,000 duplicate PENs in the system, and it is a huge job to clean all the info up. What if the child is issued a PEN
when the child was born? Then we know how many kids are in the system, whero they are going. Then we can track
their journey and collect information on outcemas. It's not big brother, it would just be education related to a child's
education program. The PEN can then be linked to BC Services Card. They still wouldr’t link your health record to
PEN as a database sharing system, it would just be a link that we can prepara In 5 years this child will be entering

Next General Mtg Nov 19 at 6:30pm at Grube. Education: “VAPING”-Sherry Stade, District
Healthy Schools Coordinator
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kindergarten. This would allow the child to go to a childcare centre and information and progress on educational
journey waould continue without loss of information. It could start with StrongStart or other Early Childcare and
Leamning program. Maybe eventually kindergarten registration forms would be unnecessary — you could just tap your
services card and all information is uploaded (address, efc) and then parents can just confirm it's correct. If there is a
transition, ie, Moving back and forth between bc and alberta, there would be a digital link to original PEN and then
teachers can learn ahead of time that a child needs extra support for example. Once a child graduates, you can use
your BC Services Card which is linked to PEN to order transcripts, retrieve scholarship and apply for student aid. The
education and identity information would be seamlessly transferred to a post-secondary institution. For adult
students, if you decide to come back to school 15 vears later for example, you could just use your BC Services Card
to identify yourself, pull up an education record, and you can be immediately credited for past experience and get a
path to graduation. )

Parent input required: what are parent concerns: what challenges did you or other families face when first registering
your children for school? What suggestions do you have for improving the process? Do your children have a BC
Services Card? If not, why?

1100: Funding Model Review and Inclusive Education Working Group. Jonathan Foweraker, Director,
Resource Management Division, Ministry of Ed., Patricia Kovacs, Director, Inclusive Education, ministry of
Ed. This session will provide a refresh of the funding model review and discuss the education
recommendations, describe how the proposed new model would work, and next steps.

+  Why we are here ~ why change the funding model. This model was introduced in 2002. Ministry has heard
from all stakeholders that current model is not working. It's complex, confusing and inefiicient. Don’t know
who to go to with questions or who has responsibility. No transparency around decisions. Climate has
changed: In 2002 school enroliment was dropping. [n the last 5 years 24000 students have been added.
Curriculum has changed. Completely different educational environment than 2002,

«  Funding model review process: five phase approach, started 2 years ago. Met with trustees and
established the guiding principles. Ministry gathered information and looked at other jurisdictions, and
gathered feedback from districts. Then an independent review panel was estzblished. 3 external and 4
internal members. Panel spoke to all 60 districts and gathered input from education partners and took 300
leiters from boards and provincial organizations. Lots of input received,

s Report handed to minister in Sept of 2018. In Dec 2018 that report was released and next steps were laid
out. Government locked at recommendations and then asked ministry to develop working groups on
inclusive education, online learning, financial management and adult and continuing education. They were
tasked to understand these areas, how they could be implemented, discuss barriers and solutions. Looked
at headcount based funding.

o Went and visited 9 different districts and presented different elements of funding model. Got feedback,
change design, then put pieces back together. They then went back, reiterate and try again getting better
every time.

* [mportant to know what's included: what funding is included (online learning? Adult education? Inclusive
education?) - this all impacts how the funding works.

+  All groups were led by co-chairs with background in subject area .

+ Members (like BCCPAC) expressed a range of different perspectives on key topies. Overall, groups
managed to reach consensus on mest issues, considering what's best for students. All working group
reports are available on the Ministry website (as of beginning of October).

+«  Common discussions: accountability across all parts and players in the education system is needed. There
needs to be transparency in what's being funded and how dollars are being spent on students, The
allocation of funding to districts should be equitable for all districts and easy to understand for partners.

+  Many aspects of the current system are administratively cumbersome and the funding process should be
made easier.

Next General Mtg Nov 19 at 6:30pm at Grube. Education: "VAPING”-Sherry Stade, District
Healthy Schools Coordinator



Distriet Pagent

d

Advisary Coupell
S5 w3

Commeon considerations: a range of provincial regulatory and policy updates will be needed. Student
access to various learning opticns and supporis must continue. Need for greater focus on quality assurance
as part of regular program delivery. Prof development support will be important for district staff. Need for
more regular review of what's working/what's not, including ongoing dialogue with partners.
Inclusive Education Working Group: Current inclusive education model is based on designations and
reporting of students. FMR panel heard that this doasn’t work and needs fixing. 18/19 numbers show
31,314 students claimed in funded special needs designations: 581 level 1, 22, 874 level 2, 8757 lavel 3.
Needs of many students are not considered when calculating funding. FMR Panel preposed addressing this
through a new hybrid model.
Recommendation is that the ministry should create a single inclusive education supplement. Component 1:
Students requiring high-cost supports continue to be reported and claimed for funding (ex deaffblind
students). Component 2: funds shouid be allocated through a population-based model using a
comprehensive range of 3" party medical and socio-economic population data like health factors (50%)
children in care (20%), income ang earnings (20%) English and French lang development (10%). These
students may have been excluded from extra funding in old model.
Panel's recommendation is only about the allocation of available funding to boards of education. Does not
specify how boards of ed allocate funding to schools, or how schools provide supports to students. Does
not determine the process by which school districts determine whether a student needs additional supports.
Does not specify what level or type of support a student gets.
Recommendation is about providing funds to hoards in an administratively efficient manner that recognises
a wide range of student characteristics that in general require additional supports.
Discussions: Seven meetings between March and August 2019. Topics including current funding model,
current service challenges, implications of creating a new inclusive education supplement. Areas out of
scope of the recommendation: quantum (more meney), collective bargaining, other ministry programs and
services,
Considerations: accountahility: measures should be in placefor funding, suppoarts, and services and
equitable outcomes for learners.
A New Category will need to be developed for students with complex needs who require high-cost supports.
This category should befter meet the needs of all students, particularly those with complex socio-emaotionat
or hehavioural challenges. Data and modelling should be transparently available to the education sector
and broader public.
Concern: Students should continue to receive supporis and services including assessments, documentation
that supports student [earning, access to needed supports and services. A comprehensive engagement and
communication strategy should be implemented o ensure supports during the transition period.
Consliderations: senior leadership staff should be provided on-going learning to implement the new
proposed new model. The existing financial audit program should align with the propoesed new funding
model to ensure fiscal compliance; and an emphasis on student well-being and outcomes.
Ongoing monitoring of implementation should happen in a timely, transparent way. Summary report is
posted on ministry website.

inclusive education supplement: Prevalence vs. population: Prevalence: whaiis prevalence: how common
something is In a spedific region in a given time peried. Prevalence is the proportion of the population that has a
characteristic regardless of when they first have it. However: dafa being used in the health factors component is
population data. Not a statistical mode! or trend data. Datais linked to actual students and their health conditions
that impact learning.

Health and wellness data component; uses three datasets: medical and wellness data (number of interactions
students have had with the provincial medical systems in their lifetime for a variety of conditions is counted. Approx.
120000 students. Mental health data: non-clinical tfreatment provided through the ministry of children and families.
Approx 30,000 students. Low birth weight data; number of children born weighing under 2,500 grams. Approx
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32,500 students. Population based medical and wellness data ~ coverage: health data covers 533,000 students.
Over 16 times as many students are currently desighated for supplementary funding purposes, or 96% of the student
population. Coverage of identified groups: level 1 students — 99.5%, level 2 students — 99.1%, level 3 students —
98.5%. Block funded special needs categories — 99%, indigenous students — 94.3%.

We are aware that there are gaps in the data and we have to make sure no districts are penalized because there are
gaps in the data.

Population based medical and wellness data: number of interactions students have had with the provincial medical
system in their lifetime for a variety of conditions is counted. Counts are weighted by impact on student need, scaled
where the data coverage is less than 100% and added to create & score. Index is the score divided by the numbers
of students.

Pro: No waits for diagnosis or assessments or for paperwork to meet funding requirements. Funding flows as soon
as the student is in the school district. Ability to project health profile of next hears school cohort; aids in planning,
preparation and staffing. ‘

We know the current systemn doesn't work: students aren't getting assessments so they can't get services and
funding. We need to start recognizing more of these students. We need to recognize cultural barriers and fear of
labels.

Looked at those diagnoses which are more than 4 times more likely to be prescribed for designated students as non-
designated students. Top 20 conditions appear more than 97,250 times for designated students {mental health and
personality disorders, developmental delays and “mental retardation® which is the current ICD Definition). The same
conditions appear more than 115,350 times in non-designated students. There are over 40,000 indigenous students
in the list of 20 conditions (both designated and non-desigrated). This shows that the current situation of 31,000
students isn’t working . There are far more children than we currently recognize as having leaming challenges

Potential program policy changes:

-five existing policies into one higher level policy.

-Sets out Ministry and Board responsibilities to meet the needs of a diverse student population.
-Shifts the inclusion paradigm from a moral imperative to a rights-based framework.

- Requires more transparent identification of student needs and allocation of supports and services.

-Districts will be directed that they must have a public process of assessments, prioritizing assessments, how they
are determining which supports and services will be allocated.

-Supported by new policy manuals and parents guide, including expectations around identification and assessment of
student needs.

This is a way of having a consistent message across the province. Questions to consider: How can we best
communicate with parents and the public to show the transparency of the model and support conversations about
their child's success. The inclusive education working group recommended that the ministry develop a detailed
transition plan to ensure the public is aware of changes going forward. What are the key elements that you feel need
to be shared?

1:15pm: The Partnership Model; Before/After School Care. Patricia Kovacs, Director, Inclusive Education,
Ministry of Education. The Ministry of Children and Family Development has identified that there are waiting
lists for all types of child care in BC, including before and after school and this is limiting parents’
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participating in the [abour force. As a result, government has committed to working more closely with
school districts to include child care opportunities on school grounds.

-Revision of the 2008 version.
-Establishes a vision for early care and learning.
-Promotes conversation about understandings of childhood, knowledge, education and learning.

-Expands the focus from infancy lo eight years of age. More integration between theory and practice. Updated
inquiry questions.

-Connects with K-12 curriculum, core competencies and the primary program principles. More focus on reconciliation
with indigenous peoples, increased focus on inclusion and diversity.

-Resources: “Let’s Play”: primarily for families. A guidebcok filled with fun activities about how to engage young
children in different kinds of play. This resource supports extending engagement in play and preparing for the
transition to school. There’s alsc "Play Today” primarily for educators, Supports high quality, play based learning
into middle-school from a practical, research focused lens.

~Changing resulis for young children; focuses on research that cutlings the connections between children's social
emotional well-being and their educational and life outcomes. 47 district sites participating in 2019/20.

-Strengthening Early Years to K Transitions: inquiry based project for school districts. 12 district/community sites
involved. Focus on developing strategies to improve transitions from community to Kindergarten. Some prior
engagement with the family to have a sense of who the child is. Information will be used to inform future practice
guidelines. Final evaluation report due August 2020,

-Before and After School Care Policy: We currently have very little guidance from the School Act or policy in this
area. This is new policy that will help to formalize the relationship. Goal is to increase the accessibility of quality child
care spaces. Enabling districts to operate before and after school care directly or through a licensed partner. Two
ways that school districts can offer before and after school: directly or through a licensed partner. Money for these
will not be provided by the Ministry of Education, it would be provided by parents and ministry of children and family
development.

- Questions: think about your context. What's happening in relation to before and after school care in your school
district? How could schools and child care operators work together to better support before and after care? What
areas continue to need support?

2:15pm: Framework for enhancing student learning. Cynthia Drumond, Director, Continuous Improvement,
Ministry of Education. This presentation will provide an overview of the Framework for Enhancing Student
Learning policy which will bring a collective and system-wide focus to supporting student success.

Very complex and diverse system: autonomy. Polifics. 40,000 teachers, 412 trustees, collective agreements,
580,000 students, 60 districts.

2 questions: 1. as a sector are we achieving what we set out to do. 2. How can we better work together on
continually improving student outcomes for each child.

Every district has a slightly different view of what student success looks like based on their community.

Do we have some common ground? How is success defined? What are the common values: social and emotional
well being, literacy, numeracy, compeiencies for career/post sec, graduation. If we are doing a great job in these 5
areas, we feel we are sending kids off in & great way for their futures.
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We work together towards the same goals — our common values.

We collectively improve on setting out what we aim to achieve — strategic planning, and reporting on our progress
We combine efforts to build capacity — continuous improvement.
We learn together and support each other.

This idea does not preclude any local context and measures of success. It does not dictate how districts and schools
reach outcomes.

The framework for enhancing student learning aims to pull these aspects together: system wide focus on common
values. Multi-year district and school plans updated and reported out annually. Meaningful and effective evidence,
both quantitative and qualitative. System-wide capacity building with growth mindset and collaborative. Student
agency responsible to passions and needs of every learner. All of these aligned with local education agreements.

Table talk about evidence to show success.

FSA data is standardized across the province. It does provide good reliable data despite the fact we aren’t at 100%
participation. This is the measure for literacy and numeracy that we have. These aren't perfect, but this is what we
have right now.

Implermentation has 3 components,

1) clear policy that sets out some common goals and all aspects of strategic planning. Purely based on what is
student success: improve educational cutcomes for each student, focus on the educated citizen, and enable through
strat planning, coord implement, reporting and capacity building.

2) partner-based approach to understanding. Framework advisory committee, dedicated resources within the
Ministry. Dedicated team which is aligned across divisions. Enhanced analytical capabilities and services. The data
team is available to districts to dig in to the data and understand successes and areas for growth.

3. Capacity building. The who is sector liaisons (former superintendents), SD health ieams to bring teams together
to look at school district health {so we don’t have one flailing that we can't see due to tunnel vision), sector mentors
{matchmaking with the superintendents strengths/weaknesses to learn from each other) and the data team. The
HOW is communication, facilitation, intervention, and direction. They don't want to get to the direction piece — we
hope to build capacity and handheld when necessary to improve in the area necessary before it gets to being
directive.

Part of the early implementation is 9 pilot districts. We are learning from them. We are trying to gain as much
information from them as we can before rolling out next year. The pilot districts include us in SD73 but also rocky
mountain, cariboo, Richmond, maple ridge, peace, gulf islands, nanaimo and cowichan.

In conclusion: the purpose is improved student outcomes and public assurance. Input is to focus on strength based
capacity building across the sector and continued engagement with all partners. And we are going to proceed
together. Transparent and collaborative process. Pilot and refine with full implantation next year.

As a PAC, itis our job to make sure that the conversation is about student learning. NOT just fundraising. We come
in as parent advocates. We can and should ask about strategic plans and data.

Far more Information contact EDUC.FESL@gov.bc.ca

Getting Parent Input —~ Immunization and your family, Craig Thompson, Director, Immunization, Population &
Public Health, Ministry of Heaith. Julie Hamilton, Independent Contractor, Ministry of Health. An update on
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Kids Boost Immunity, a new World Health Organization and school resource designed to educate students
about immunization through global citizenship. Ministry of Health is seeking input on how immunization can
be shared effectively with school age children and their families.

Why we are here: refreshing immunizeBC, the government policy that will guide the province wide immunization
program for 2020-2030.

BC immunization committee is the collaboration that implements the policy through the immunization program. BCIC
rapresents all regional health authorities, FNHJA, BCCDC, and the ministry of health as well as GPs, pharmacists,
vaccine evaluation centre and BC pediatric society.

Input so far: survey sent to 42 school districts and 72 dpac exec . we asked 3 questions about how parents access
accurate information about immunization, and your ideas for enhancing that process. Our commitment to follow up
with a brief summary of resuits and learnings post conference.

38 school districts responded. 47% were satisfied/v satisfatied. 32% were neither satisfied nor dissatisfied with how
you get information. 21% were dissatisfiad.

One thing that's coming up is that some of the comments talked about the desire to have more fun resources to make
the link between school learning and home conversations about immunizations.

A deeper dive question: what support would contribute to more conversation and learning about immunization and
home between you and your child/children? Please be specific: an app/board game/physical game. Thoughts from
attendees: Youtube videos, peers tatking to peers. Real Canadian stories from families about impact of vaccines
and disease. In school take home projects. Give the grade 6s the task to put together projects to present to
kindergarteners. Kids explaining fo kids.

Iboostimmunity.com “Earn a vaccine for someone in need by answering a quiz’ — beat the average score and we'll
donate one vaccine to someone in need through UNICEF Canada. You could immunize a whole family, or even a
village.

Kidshoostimmunity.com Free science, social studies and health lessons developed by teachers to inspire digital-age
students in support of unicef Canada. Curated lessens with interactive quizzes that mirror your privince’s science,
health and social studies curriculum. All for free. For every quiz that students compleie a vaccine is donated. Most
popular lessons are on evaluating online information sources, the CRAAP test (how to eval online information
effectively). Number 1 reasons kids do these is because they want to help other kids. Number 2 is competing with
other kids. Number 3 is the gaming. Geared grades 4-12. The average kid does 136 questions. Either self-directed
or teacherded. .

Wrap-up from Day 1: BCCPAC works hard to represent parent voice at provincial level. They engage with
stakeholders. At the provincial level they are the only ones dedicated to parents. Everyone else is workers
first. We are the only organization that is parents-first. We don’t have a “worker” hat. We are parents,
guardians, family.

Why is it important that we raise fees at the agm: Our presence in this sector isn't being ignored and cannot be
ignored. We get asked forinput. We sit around the tabie with the Ministry of Education, with the Ministry of Health.
They all want parent input. BCCPAC represents us provincial representation, submissions and statements,
presentations and greetings, ministry meetings and events, partner groups mestings and events. We are
stakeholders. Funding helps reach our goals.

Remember:

PAC advises the school administration on any matter related io public education, supports parents.
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DPAC advises the school district on any matter relating to public education, support PACs

BCCPAC is the provincially mandated voice of parents on K12 public education.

Why does It matter? We represent the parents/guardians of over 565,000 children attending provincial public
schools. We are the provincial voice of parents on educational issues within the K-12 public system. No other
educational partner is representing parents.

Through our DPAC membership, we represent 96% of parents in the public education system. We represent parents
on provincial committees dealing with a wide range of issues, including school/student safety, student assessment,
indigenous education, and curriculum. We meet regularly with the Ministry staff and education partners to ensure
parent perspective and voice is always represented and heard. We advocate for systemic changes and help
individual parents advocate for themselves. Only we represent parents provincially.

Membership fees help support provincial advocacy and support to parents. Membership brings in $50,000.
Expenses are about $400,000.

Less membership fees = reduced ability which = missed opportunities for the parent perspective to be visible and
represented.

The annual membership fee helps to offset the costs of our provinclal advocacy and support of dpacs, pacs and
parents.

All members benefit from the ongoing activities of BCCPAC, We continue to be credible, respected and well-
positioned to raise parent issues with partners and with government.

Question: What is getting in the way of increased membership for BCCPAC. Answers from attendees: takes a lot of
time to change over signing authority, PACs don't even know about DPAC let alone BCCPAC. Infermation is not
getting out to parents that we exist. Fees are a barrier. In some districts DPAC gaming money pays BCCPAC fees
for member schools. Giveaways for PAC 101s (tablet). Some boards pay for beopac memberships for all schools.
Some schools pays for BCCPAC fees. Could enshrine in bylaws and constitution. Incentive for schools who
regularly attend DPAC meetings {(money/gift).

Day 2: DPACs and PACs - Issues and Solutions.

See attached for discussion notes. More info to follow once BCCPAC minuies are completed (Erin had to go early to
catch her flight home).
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